


Overview & Strategy

What Are We Actually Doing Here?
- FOR INSTAGRAM GYM CREATORS

Included in this guide is two extra slideshows that go way more in depth on websites and emails. Those are there to help

you out with the more technical parts of this stuff. They go way more in depth on copywriting, SEO and analytics, so go
check those out when you get to those sections.

Before we get started doing any of the cool stuff, let's figure out what all we need to do and why we need to do it. How does all of this
fit together? The end goal is a successful, profitable business. To do that, we need to establish a brand and build a legit website. If it
feels legit and authentic, everything becomes easier because people automatically trust you more.

Once we've got that foundation established, we need to build the revenue generators. That means a smooth, seamless, efficient
coaching system. The real money-maker however, is the digital products. You can set up a product once and sell it as many times as
you want with no additional expenses. Wild potential for scaling your business. Once we can make money, we have to focus on
driving as much traffic as possible through the funnel (and optimize the funnel at the same time). If you do all of that correctly, you'l
be printing money in no time.

\/ .
| Branding
Build your identity
~—
N~ .
Website
2 .
Make it legit
s
\/ .
Coaching
3 The premium offer
~—
S~ o
Digital Products
4 The scalable, lower-ticket offer
s
\/ .
Promotion
5 Drive as much traffic as possible.

\/

DO NOT SKIP ANY STEPS HERE. If you try to launch a product with no foundation, it won't sell. If you mess up the promotion at the
end, nobody will see any of your hard work. You have to go through this process thoroughly and in order to see the results.



Why Most Gym Creators Don't Make Money

Here's the truth, you're probably leaving a TON of money on the table right now because you're too scared to capitalize on the
audience you've built. Maybe you're scared of losing followers or you think that not selling anything is somehow righteous. In any
case, selling a product isn't wrong and people aren't gonna leave you if you aren't dumb about it.

If you're blatantly scamming people, that's how you lose your reputation. If you sell a legit product and are transparent (like a normal
person) your audience will only become more invested because they see you providing even more value to them. My job here is to
teach you how to not suck at this. That's literally it. I'm gonna tell you exactly how to do this to get the best results possible. Let's start
with the stuff you need to avoid:

>{ The Content Trap >{ The Offer Problem

Posting solid content with nothing to sell. Engagement Having a product but not explaining it in a way that clicks.
goes up, income stays at zero. Your content should do If people do not instantly get what you are selling and
more than entertain people, it should actually help sell why they should care, they will scroll right past it.
something.

X The Trust Gap >{ The No-System Problem

Trying to sell before people trust you enough. Even a Depending on DMs and random word of mouth with no

warm audience still needs proof, social proof, and a repeatable sales process. That works until it does not.
reason to bet on you specifically. They are not trying to And usually it stops working right when you finally need it
gamble with their money. to.




The Creator Business Model

How the money actually flows

Here's the setup that actually works for gym creators at pretty much every level. It's not rocket science, but every piece has to be
doing its job. Think of it like three layers, your audience, your ecosystem, and your revenue streams.

Your Instagram audience is the top of the funnel, that's where new people find you. Your website and email list are the middle layer,
that's where you stop renting attention from Instagram and actually own the relationship. Your offers, coaching and digital products,
are the bottom, that's where followers turn into paying clients. Promotion keeps the whole thing moving by bringing new people in up
top.

Revenue Stream #1: Coaching

Revenue Stream #2: Digital Products

High-ticket, high-touch. This is T-on-T or small group coaching, ' ' _
A o N _ Low-ticket, scalable. Make it once, it sells forever. These are

personalized training programs, nutrition guidance, . .

N ' downloadable or digital products that solve a specific problem,
accountability check-ins. Usually $200-S1,000+/month per ,‘ , , N

_ _ o workout plans, nutrition guides, recipe books, mobility

client. Fewer clients, more money per person. Nice little
programs. Usually S10-S100.
tradeoff, honestly.

, , e PDF workout programs
Online T-on-1 coaching packages

4 e Nutrition & meal plan guides
Group coaching cohorts

_ e Mobility & recovery ebooks
Transformation programs 8-12 weeks

. 4 e Mini-courses or video bundles
VIP days or intensives




The Ideal Mindset

Before learning the technical skills, how should you think about it?

This might be the most important part of the whole guide, and it has nothing to do with funnels or ads or copywriting or coaching. It

has everything to do with how you think about selling as a creator. If you believe that selling is pushy, annoying, salesman-y, or in any

way a bad thing, you're already stopping yourself from getting the results that you want.

Selling your coaching or digital products is not you bothering your audience. It's you offering a fix for a problem they already have. The

people following you for gym content are already into getting fit. They want progress. You're not some random person sliding into

their DMs, you're someone they've already chosen to spend time with every day. Offering a paid product is a GOOD THING. It provides

more value for the people who want it.

Think Like a Business
Oowner

You are not just a content creator.
You have the opportunity to build a
legit business. Every post, every
story, every reel is a small touchpoint
In your business ecosystem.

Value First, Always

The creators who make the most
money usually give away the most
value for free. Generosity builds trust.
Trust drives sales. Sales mean more
fun for you. Always be giving
something away for free.

Play the Long Game

This stuff takes time. You have to be
patient. If you expect it all to happen
in the next week, you're gonna end
up disappointed and you're probably
gonna quit before getting any results.

Every successful fitness entrepreneur you admire has probably had that moment where they had to decide, am | a hobbyist or a
business owner? If you're reading right now, you should've already decided. If you have, then let's get to making a lot of money.




The 5 Sections

Gym Creator (lame) —> Fitness Entrepreneur (fancy and cool)

This guide is split up into five main sections (plus some other stuff). It's important that you've got a basic understanding of all this
right now so that it's easier to see the big picture. Here's a quick overview of all five sections of the guide:

T

] Branding

Figure out your niche, your message, and your visual vibe. This is the base everything else sits on. You'll leave knowing
exactly who you're talking to, what you're offering, and how to say it without sounding like a robot.

Website Building

Build a simple website that actually pulls its weight for you 24/7. You'll figure out what pages you really need, how to

T

write copy that gets people to care, and how to handle the tech stuff without needing to hire someone and cry a little.

T

Coaching System

Create and launch your coaching offer. Pricing, onboarding, delivery, the whole thing. You'll end up with a coaching
system that is ready to sell and doesn' fall apart the second someone pays you.

T

Digital Products

Turn your knowledge into a digital product that sells while you are off doing literally anything else. You'll learn how to
pick the right product, make it fast, and price it in a way that does not scare everybody away.

Promotion

T

Get your offers in front of the right people with organic Instagram strategy and some paid ads basics. This is where
you pour gas on the fire after the rest of the system is actually built.



Who This Is For...

This IS for you if... >{ This is NOT for you if...

You make gym, fitness, or bodybuilding content on e You're looking for a get-rich-quick scheme or some
Instagram overnight magic

You already have at least a small but engaged following, e You're not willing to show up consistently on social media

even 500 to 1,000 followers is totally fine

e You have zero fitness knowledge or anything useful to
You want to make real money from your content, not just share

hope for brand deals and vibes e You only want passive income with no real offer or

You're down to put in focused effort for 60 to 90 days to relationship with your audience

build your system e You're not open to changing how you think about content

You want a business that actually fits your love for fitness and selling

You've tried to monetize before, but the path was kind of a e You expect results without actually doing the stuff in this
mess and nobody handed you a clear roadmap guide, respectfully, it ain't gonna work

This guide was written for gym creators who are serious about building a business. If that's you, you're in the right place. Every
section ahead is built to meet you where you're at and move you forward, one step at a time.




Realistic Income Expectations

So, what can you actually make? Let’s keep it real.

Let's talk money, because you deserve the honest version, not the glossy internet entrepreneur BS. The income potential for gym
creators who build a real monetization system is solid, but it does not happen overnight. Here's a simple way to think about your

revenue based on where you're at right now.

$1K $3K

Month 1to 2 Goal Month 3 to 4 Goal
A pretty fair target while you're setting things up and landing your  Once your first digital product is live and you've got a small client
first 1 to 3 coaching clients. roster, S3K/month is very doable.
Month 5 to 6 Goal Scaling Potential
A full coaching roster plus steady digital product sales can push ~ With ads, a cleaner offer, and an email list, creators can regularly
you way past this point. hit ST0K to S50K/month using the exact same system.

These numbers only work if you're actually showing up and selling, not just collecting pretty assets and hoping the universe handles
the rest. The people who hit these goals fastest are the ones who take messy action early, listen to real feedback, and keep tweaking
things. You will not get it right the first time, just keep working.

The goal is not to be perfect on day one. The goal is to get your first paying client, then your second, then build from there. Every
fitness empire started with one person saying "yes".



Your Requirements Before Section 1

Do these 3 things before moving forward

Before you jJump into Section 1: Branding, there are three basic moves that'll make the rest of this guide way more useful. Nothing
crazy. But skipping these is usually why people read a guide like this and then wonder why nothing changed. Do the work here, and
everything after this gets a lot easier.

@ Audit Your Current Instagram Presence

Take 20 minutes and look at your Instagram like you've never seen it before. Bio make sense? Does it actually say who you
help and how? Is your content doing one clear thing, or is it kinda all over the place? Any posts telling people what to do next,
like DM you or click a link? Write down 3 things that are working and 3 things that need to change. This audit feeds straight
into your branding work in Section 1.

2 Define Your Niche in One Sentence

Can you finish this sentence right now? 'l help [specific person] achieve [specific result] through [your method]." If not,
cool, that is your first assignment. Vague niches make vague money. Specific niches, like 'l help busy dads over 40 lose
fat and build muscle without living in the gym," attract people with buying intent. You can't sell to someone who doesn't

have a problem.

@ Commit to the Next 90 Days

Monetization systems do not magically show up overnight. Give yourself a real 90-day commitment to implement
this guide, not a "I'll try it and see” situation. Put time on your calendar. Tell somebody what you are building. The
people who actually win with this stuff treat it like a training program, steady effort over time, not random bursts of
motivation when they feel inspired for 12 minutes.




Okay, Let's Do This

It's time to build a legit business from your Instagram presence

You've got the big picture now. You get the model, the mindset, the roadmap, and why this actually matters. Now it's time to stop just
reading about it and start building the thing. The next section, Branding, is where we set the foundation for everything else in your
business. And honestly, this is where a lot of creators speed right past because it feels “soft” compared to making money.

Don't do that. Your brand is the reason people pick you over the million other fitness creators out there. It's why someone sees your
Instagram story and thinks, ‘okay, this person gets me,” and taps the link in your bio. If you do it right, your brand becomes one of your
strongest sales tools. Section 1 is going to show you how to build it and make it look seriously legit.

»® Up Next @ Your Goal @ Time to Complete

Section 1: Branding: Build the Finish your 3 pre-work action items This overview section: 15 to 20

identity that makes people choose before you keep going minutes. Section 1 takes about 45 to
you 60 minutes of focused work.




